Project Profile

Project Management

IAS deployed numerous engineers and programmers to fortify a monumental
$250+ million project within a leading pharmaceutical manufacturing facility.
The overarching goal was to establish a cutting-edge facility, introducing state
-of-the-art formulation and filling suites, alongside a robust network of
auxiliary and supporting systems.

This ambitious undertaking extended well beyond physical construction. \We
facilitated the installation, commissioning, and validation of essential systems
such as compressed air, nitrogen, water for injection, door security and
access systems, parts washers, autoclaves, production lines, formulation
tanks, CIP/SIP skids, seamlessly integrating them into the client's SCADA
system. Additionally, our engineers devised data storage and integrity
protocols, safety measures, and monitored lower explosive limits, ensuring
the safety, functionality, and efficiency of all systems.

From inception, our engineers played a pivotal role in every aspect of the
project. Working closely with site production-and technical teams, foreign and
domestic OEM teams, and manufacturer subject matter experts (SMEs), our
engineers influenced and supported nearly every primary and auxiliary
system within the facility.

The client's sustained trust and satisfaction underscored our unwavering
commitment to excellence, leading them to request additional IAS engineers
to support ongoing initiatives across the site.
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